
Commissioner Deborah A. Gist’s Weekly Field Memo 
Friday, June 22, 2012 

 
Notes from Commissioner Gist:  
 

1. New legislation supports work toward transforming education 
 

2. Rhode Island receives $4-million federal grant to develop comprehensive student data 
system  

 
3. LEAs have 2012 School Classifications data for review prior to public release  

 
4. Early Learning Challenge leaders invite educators, service providers to sign up for 

updates on grant  
 
From the R.I. Department of Education (RIDE): 
 

5. Regents approve new tests for initial certification  
 

6. RIDE seeking aspiring principals, coaches, and residency mentors for new Academy for 
Transformative Leadership 

 
7. RIDE posts Fiscal Year 2013 education-aid payment schedules  

 
8. RIDE posts Doe v Westerly School Committee decision 

 
9. Schools, districts to submit personnel assignments to RIDE by July 15 – Action Item  

 
10. RIDE schedules Collaborative Learning for Outcomes meetings for summer, school year 

 
11. Webinars scheduled for Data Use Professional Development participants  

 
12. RIDE provides online training, support for districts implementing Rhode Island Model  

 
13. PARCC Readiness inventory due June 30 

 
14. RIDE announces student winner for name, logo-design contest for web portal 

 
15. RIDE awarding grants for development, pilot of performance-based compensation 

models  
 
 

 
 

Action Item Calendar 
 

Today (June 22): Deadline for principals to sign off on TCS data   
June 29: Final reports on Early Intervention Services due   

http://www.ride.ri.gov/Commissioner/fieldmemos/Field%20memo%205-11-12.pdf
http://www.ride.ri.gov/Commissioner/fieldmemos/Field%20memo%205-11-12.pdf


June 30: Deadline for PARCC Readiness inventory (see below) 
July 2: Emergency-drill reports due 

July 13: Physical-restraint reports due   
July 15: Schools and districts submit final personnel assignments 

July 15: Deadline for final reporting of evaluation ratings  
July 15: Deadline for submitting school-construction forms 

July 27: Deadline for reporting final evaluation ratings   
 

 
 

 
 
Notes from Commissioner Gist: 
 

1. New legislation supports work toward transforming education 
 
Now that the General Assembly has completed its session and Governor Chafee has signed the 
Fiscal Year 2013 budget, it’s notable that the legislature approved several bills that will help in 
our work toward transforming education in Rhode Island.  
 
I am particularly pleased that the Virtual Education Act will promote the use of and quality of 
virtual courses as part of the public-education system in our state.  

 
Two new pieces of legislation will support AP courses in our schools. One bill calls on the Board 
of Regents and the Board of Governors to work together to establish clear, specific, and 
challenging training guidelines for teachers of AP courses. Subject to appropriation, this training 
will provide professional development that will enable teachers and school leaders to create 
strong and effective AP placement programs in their schools. 
 
Another new law on AP instruction, also subject to appropriation, would train teachers in AP 
course instruction at all high schools that do not currently provide AP courses in order to 
provide access to AP courses for all students in English, mathematics, science, and social 
sciences.  
 
New legislation on kindergarten would make up to four districts eligible to receive funding, 
subject to appropriation, to offset a portion of the reasonable one-time start-up costs for full-
day kindergarten.  
 
Finally, a House Resolution has created a legislative commission to study and review 
standardized-testing programs in secondary education, and we look forward to working as part 
of this commission.  
 

2. Rhode Island receives $4-million federal grant to develop comprehensive student data 
system  

 
As you may have heard or read, we received word last Friday (June 15) that the U.S. Department 
of Education has awarded Rhode Island a $4-million grant to develop a comprehensive data 
system that will encompass data about students from prekindergarten through elementary and 
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secondary education, higher education, and the workforce. The system, called a Statewide 
Longitudinal Data System, will enable policymakers and other stakeholders to analyze data from 
across the entire education spectrum. This data will inform and guide us as we make decisions 
regarding policies and operations at all levels of education and workforce development.  
  
RIDE is the lead partner on the initiative, working along with the Department of Labor and 
Training , the Office of Higher Education, and the R.I. Higher Education Assistance Authority.  
 
This new data system will help us ensure that our graduates are ready for success in college and 
in challenging careers in the Rhode Island workforce, and we’re very pleased and honored that 
the U.S. Department of Education has awarded us these funds to develop an even more robust 
user-friendly data system across the entire education and workforce spectrum.  
 

3. LEAs have 2012 School Classifications data for review prior to public release  
 
As I reported to you in the June 8 Field Memo, we are moving forward with implementation of 
the new Accountability System and with the 2012 School Classifications. 
  
By now, you should have received your “data disc” containing all of the data that we used to 
calculate 2012 Classifications in your LEA, plus a technical description of the classification 
process. 
  
Last week, we held a webinar to help build your understanding of the classification process and 
of the support and intervention we will provide for low-achieving schools. Teams from 23 
districts participated in this webinar. We have also invited you in to RIDE for a face-to-face 
meeting to discuss and explain your data and school classifications; we have met with folks from 
eight LEAs so far, and three more LEA teams have scheduled meetings to discuss their data.  
  
Over the next two weeks, you will have time to review and verify your data and to bring to our 
attention any concerns about your classifications. 
  
Our plan is to complete the verification process and to release the 2012 Classifications by the 
middle of next month, either on July 12 or July 13. We will let you know the exact date once we 
have worked out the details of the release.  
 

4. Early Learning Challenge leaders invite educators, service providers to sign up for 
updates on grant  

 
Along with my colleagues leading the Race to the Top – Early Learning Challenge initiative – 
Steven M. Costantino, Secretary of the Executive Office of Health and Human Services; Janice 
DeFrances, Director of the Department of Children, Youth, and Families; Michael Fine, M.D., 
Director of the Department of Health; Sandra M. Powell, Director of the Department of Human 
Services; and Elizabeth Burke Bryant, Executive Director of Rhode Island KIDS COUNT – we have 
sent the following communication to the early-learning community and other educators across 
the state:  
 

By now we hope you have heard that Rhode Island was awarded a highly competitive 
$50 million, 4-year Race to the Top – Early Learning Challenge grant jointly administered 



by the U.S. Department of Education and the U.S. Department of Health and Human 
Services. The grant will help Rhode Island improve early learning and development 
opportunities for young children across the state. 
 
Over the past few months, we have been working together across state departments 
and with the Governor’s Early Learning Council to plan for implementation of this grant 
beginning in 2012 and continuing through the end of 2015.   
 
Through this grant, both community-based programs and public schools serving young 
children birth through kindergarten entry will have the opportunity to access new and 
expanded resources that will help them to make quality improvements, to learn about 
and implement effective early education practices, to deliver high-quality programming 
to children with high needs, and to contribute to the state and national effort to ensure 
more young children enter kindergarten ready to succeed.  
 
We look forward to working with community-based early learning programs and public 
schools across the state over the next few years. A fact sheet on this grant is posted 
here, and we invite you to sign up for updates on the Race to the Top – Early Learning 
Challenge grant through the www.earlylearningri.org website. Periodically, we will hold 
open community forums to report out on our progress, successes and challenges and 
hear about your ideas as we move ahead with implementation of the Early Learning 
Challenge grant. In the meantime, if you have questions about the grant, you should 
contact Clark Greene, Chief of Staff at RIDE, at clark.greene@ride.ri.gov or at 222-8705. 

 
From RIDE: 
 

5. Regents approve new tests for initial certification  
 
Please see this notice from our Office of Educator Quality and Certification: 

 
Earlier this month (June 7), the Board of Regents for Elementary and Secondary 
Education approved new certification tests that will be required for all applicants 
seeking Initial Certification in Rhode Island. The adoption of the new certification tests is 
an important component of our Strategic Plan and Race to the Top initiative to promote 
educator excellence in Rhode Island. The certification tests and required passing scores 
will take effect on September 1, 2013. Until September 1, 2013, current certification 
tests and passing scores remain in effect. Both the current certification tests and those 
to be implemented on September 1, 2013, may be viewed at: 

 http://www.ride.ri.gov/EducatorQuality/Certification/default.aspx.   
 

Please direct any questions to Andre Audette (andre.audette@ride.ri.gov, 222-5103) in 
our Office of Educator Quality and Certification. 

 
6. RIDE seeking aspiring principals, coaches, and residency mentors for new Academy for 

Transformative Leadership 
 
Please see this notice from our Transformation Office:  
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As part of our new Academy for Transformative Leadership, a statewide Race to the 
Top-funded initiative that will train and support leaders to transform Rhode Island 
schools identified as low-achieving, we are working with the NYC Leadership Academy 
(NYCLA) to recruit, select, and train educators in three categories: 

 
Aspiring Turnaround Leaders: RIDE will be selecting six educators to participate in a 
year-long intensive program, including a full-time, school-based residency that will 
prepare them to become principals of identified schools in Fall 2013. The program 
will begin August 20.  
 
Applications are due on or before July 6.  You can ccess the application and 
additional information here.  
 
An informational webinar for prospective candidates will be held on: 

 
Monday (June 25), 10 - 11 a.m.  
 

Advance registration for the webinars is required: 
 

You can register for the webinar at:   
 

Turnaround Leaders Program Coaches: NYCLA will be selecting, hiring, and training 
three leadership coaches to provide support to both aspiring and newly placed 
Turnaround Leaders, beginning in the coming school year. Training in the NYCLA 
Facilitative, Competency-Based Coaching model begins in the first week of August.  A 
full job description and application are available here.  
 
Residency Mentor Principals: RIDE is seeking experienced school leaders who are 
currently principals to serve as residency mentors to the first cohort of Aspiring 
Turnaround Leaders during their year-long residencies. The Aspiring Turnaround 
Leaders will do their residency in the mentors’ schools. Residency Mentors will 
receive training to familiarize them with the Turnaround Leaders Program and to 
prepare them to supervise and develop their assigned residents, who will serve on 
their residency mentors’ school-leadership teams. A description of the mentor 
principal role and an application are available here.  
 

7. RIDE posts Fiscal Year 2013 education-aid payment schedules  
 
Please see this message from our Finance Office: 

  
We have posted Fiscal Year (FY) 2013 education-aid monthly payment schedules on the 
RIDE website, at:  

 
http://www.ride.ri.gov/Finance/Funding/aid/default.aspx.   

Please note that the General Assembly revised RIGL 16-7-17 to expedite the payment of 
education aid. The July payment will be 2.54 percent of the total, and the August 
through June payments will each be 8.86 percent of the total. East Providence will 
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continue to receive its aid in two installments, in October and April, in accordance with 
chapter 344 of the Public Laws of 1982.   
  
RIGL 16-7-38 was also amended to move the housing aid payments up from October 31 
and April 30 to September 15 and March 15.  In order to accommodate the September 
payment schedule, it is extremely important that all housing-aid submissions be 
submitted by the July 15 deadline.   
  
Calculations to support the FY 2013 funding formula amounts are also posted, at:   

 
http://www.ride.ri.gov/Finance/Funding/FundingFormula/. 
  

Please contact Kristen Cole, at 222-4681 or kristen.cole@ride.ri.gov, with any questions. 
 

8. RIDE posts Doe v Westerly School Committee decision 
 
Our Legal Office has posted the following Commissioner’s decision: 

 
 http://www.ride.ri.gov/applications/RideDirectory/DOCS/2012/010-
12_W._Doe_v._Westerly_S._C._061312.pdf 

 
9. Schools, districts to submit personnel assignments to RIDE by July 15 – Action Item  

 
Please see this notice from our Office of Educator Quality and Certification:  

  
All LEAs should be completing the Personnel Assignment Process (PAP) for the current 
(2011-12) school year. Please finalize and submit all work-assignment rosters for your 
district and each school by July 15. Please note that all error reports must be addressed 
before the report can be submitted to RIDE. Directions for completing the PAP process 
are available on the RIDE website, at:  

 
http://www.ride.ri.gov/educatorquality/DOCS/Certification/Instructions%20for%20P
AP%20system.pdf.  
 

Please recognize that it is essential that LEAs report accurate information in the PAP as 
the PAP establishes work assignments for all Rhode Island educators, which are used for 
state and federal reporting purposes. 
  
Please contact Andre Audette (andre.audette@ride.ri.gov or 222-5103) with any 
questions.  

  
10. RIDE schedules Collaborative Learning for Outcomes meetings for summer, school 

year 
 
Please see this message from our Race to the Top team: 

 
A big thank you to the Collaborative Learning for Outcomes (CLO) teams for your 
participation in the quarterly meetings over this past school year and your completion 
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of the Race to the Top quarterly-progress update reports. We received positive 
feedback from CLO participants about the meetings, with 90 percent of participants in 
the quarter-4 meetings rating the overall quality of the meetings as high or very high. 
In particular, participants expressed that they found the peer sharing of practices and 
strategies for implementation particularly valuable. The RIDE team also learned a lot 
from the sharing that happened between district teams during the meetings, and we 
truly appreciate everyone’s engaged and thoughtful participation.  
  
This summer, we will be holding individual meetings with district teams. The meetings 
will provide an opportunity to review the work of the past school year, confirm the work 
of the coming school year, and facilitate a working session regarding the connections 
you are making in carrying out the different projects you are implementing. You can find 
the final schedule for the 2012-13 school year CLO meetings here. 
  
If you have any questions regarding CLOs, please contact Elaine Budish, at 
elaine.budish@ride.ri.gov or 222-8436. 
 

11. Webinars scheduled for Data Use Professional Development participants  
  
Please see this message from our Office of Instruction, Assessment, and Curriculum: 

 
Data Use Professional Development participants for the upcoming (2012-13) school year 
are encouraged to join a 30-minute webinar during the week of July 9 - 13. Separate 
webinars for both School Data Leadership Team (SDLT) members and District Data 
Liaisons will provide a brief overview of the training and expectations for the 3-day 
intensive institute, describe roles and responsibilities of team members, and answer 
questions participants may have about the professional-development series. Please 
follow the links below to sign up for the appropriate offering: 
  

District Data Liaison – Tuesday, July 10 – 1:30 – 2 p.m. 
https://www3.gotomeeting.com/register/612083126  
  
School Data Leadership Team – Thursday, July 12 – 9 – 9:30 a.m. 
https://www3.gotomeeting.com/register/363263574    

  
If you are unable to join, please be advised that we will post the recorded webinars on 
our website, at: 

 
http://www.ride.ri.gov/Assessment/DataUsePD.aspx.   

 
12. RIDE provides online training, support for districts implementing Rhode Island Model  

 
Please see this notice from our Office of Educator Quality and Certification:  

 
Schools and districts implementing the Rhode Island Model Teacher Evaluation and 
Support System will have access to two robust online, video-based, training and support 
systems aligned with the new Teacher Professional Practice rubric. Teachers will have 
access to the Framework for Teaching Effectiveness Series – a set of self-paced online 
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video modules designed to deepen teachers’ understanding of the new Teacher 
Professional Practice rubric. Personnel evaluating teachers will have access to the 
Framework for Teaching Proficiency System – an online, video-based, classroom-
observation training and assessment program. Both systems were designed by 
Teachscape, in partnership with ETS and Charlotte Danielson.  

 
To access a two-page overview of the systems, please visit the RIDE website, at: 

 
http://www.ride.ri.gov/EducatorQuality/EducatorEvaluation/EdEvalAnnounce.aspx 

 
13. PARCC Readiness inventory due June 30 

  
Please see this message from our Office of Data, Analysis, and Research: 

  
Next week is the final week to complete the device inventory for PARCC Readiness. The 
PARCC test architects will use this baseline inventory as they design the tests. Any LEAs 
that do not input data will not be able to access their technology readiness for the 
PARRC test and will not be able to make appropriate device-purchasing decisions. Each 
LEA Readiness Tool user should have log-on information and can access the tool, at: 

  
https://www.techreadiness.net/cas/login?service=https%3A%2F%2Fwww.techreadi
ness.net%2Freadiness-core-webapp%2Fj_spring_cas_security_check&renew=true  
  

Please follow this link – http://www.ride.ri.gov/Division-EEIE/transition.aspx (Click on 
New Statewide Assessment: PARCC and PARCC Device Inventory Status by LEA) – to view 
your LEA inventory results to date. Please contact Michael Ferry if you need assistance, 
at michael.ferry@ride.ri.gov or 222-8258. 

 
14.  RIDE announces student winner for name, logo-design contest for web portal 

  
Please see the following message from our Office of Data, Analysis, and Research: 

  
RIDE is pleased to announce the winner of the contest for Rhode Island public-school 
high-school students to design the name, logo, and a tagline (slogan) for the new web 
portal for Rhode Island educators. Congratulations to Patricia Getchell, of The Met 
School, as well as to her teacher, Michelle Portilla!  Their design was chosen out of five 
entries. All entries were excellent; theirs was chosen as the most visually appealing, 
creative, and impactful overall. The winning student and her teacher each received an 
Apple iPod.  
  
As a result of this competition, the new portal will be called “RIDEmap – convenient 
navigation to better education.” Please check out the new logo, which is posted on the 
RIDE website, at: 

 
http://www.ride.ri.gov/dataworks/Default.aspx    
 

15. RIDE awarding grants for development, pilot of performance-based compensation 
models  
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Please see this message from our Office of Educator Quality and Certification: 

As part of our strategic plan, Transforming Education in Rhode Island, we committed to 
leading a collaborative effort to review and analyze research regarding the successful 
implementation of performance-based compensation systems for teachers and leaders. 
Race to The Top is supporting our efforts by funding two projects to research, develop, 
and pilot new models of performance-based compensation. RIDE is looking for LEAs, 
multi-LEA collaboratives, or LEA-union partnerships to work with us in developing a 
deeper understanding of the research and in developing and piloting new compensation 
systems for teachers and leaders that can serve as models for districts throughout the 
state.  
 
RIDE will award two multi-year grants of $250,000 through a competitive-grant process.  
One award will go to a district or collaborative that will develop a model to replace a 
step or lane compensation system with a system based on educator effectiveness. A 
second award will go to a district or collaborative that will develop a model that includes 
whole-school rewards.  Proposals for hybrid models will also be considered. If you are 
interested in learning more about this important work, please mark your calendars and 
plan to bring a team to the information session at West Bay Collaborative on August 15. 
 
Key dates for this work are: 
 

 information session for interested districts: August 15, 9 – 11 a.m.; 

 competitive-grant applications available: August 22;  

 competitive-grant proposals due: September 22;  

 awardees selected and work begins: October 14; and 

 development, pilot, dissemination of models: Through August 15, 2014. 
 

RIDE has also established a web page for this work, and we will continue to provide 
updates and additional information, at: 

 
http://www.ride.ri.gov/EducatorQuality/CompReform.aspx.    
 

This web page will go live later today (June 22). If you have any questions, contact Lisa 
Foehr, at lisa.foehr@ride.ri.gov. 
 

RIDE will post this field memo on Tuesday, at: 
 

http://www.ride.ri.gov/Commissioner/fieldmemos/default.aspx  
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